Daily Scrum Meeting Minutes:

Date: 11/6/2025

Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein
Start time: 9:00 pm

End time: 9:25 pm

Sprint 5, Day 8

Barbara Andino:
e How many hours have | worked since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | reviewed the diagram with my team and made minor adjustments. For example,
the labeling of the attack stages | made a different font and refined the visual
connections between each phase.

e What is planned to be done until the next scrum meeting?

o | plan to finalize the diagram’s layout and prepare a short summary that explains

each stage of the simulated USB drop attack for the project documentation.
e What are the hurdles?
o None at the moment.

Amelia DiGennaro:
e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o Since the last meeting | finalized the simulation scenarios and presented them to
my team to receive their helpful feedback. | also refined the acceptance criteria to
ensure that each step of the drop attack is measurable and aligns with the project
goals.

e Whatis planned to be done until the next scrum meeting?

o | plan to implement my team’s suggestions into the simulation scenarios to
improve the structure and flow of the final draft. | will also review the mapped test
cases to confirm they match with the finalized scenarios before | move into the
execution planning.

e What are the hurdles?

o A potential hurdle right now is coordinating with my team to go over the updated

scenarios because | cannot move forward with the execution planning until then.

Damian Figueroa-Gonzalez:

e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Since the last scrum meeting, | shared the documented results of the harmless
USB payload prototype with the team and received initial feedback. The team



suggested a few small improvements to make the payload behavior clearer to
users during testing.
What is planned to be done until the next scrum meeting?
o | plan to make the recommended adjustments, such as improving the popup
message, then retest to ensure everything functions as expected.
What are the hurdles?
o None at this moment.

Moath Hussein:

How many hours did | work since the last meeting?
o 3hours
What was done since the last scrum meeting?
o To ensure compatibility and consistent performance, the beta version was on
multiple devices.
What is planned to be done until the next scrum meeting?
o I'm planning to complete the demo slides and decide on the presentation method
to ensure clarity and quality during the review.
What are the hurdles?
o None for today



